IHVRQ 9

62)7 $5( ,1)250$7,2 1 %2 &+85(
+RSMIOV 5HIIO4 XIENGHYEH DQG: IGHY 32 6

7R@ UH 8326 Z 7 7 XQYHY/DSRIQRI VDB FRP
| RFDO 277 XSRVXVD FRP
( PDOIQR# XQYHY/DSRV FD 277 XQYHYDSRV FD

@ UniversalPOS Inc 3DJH
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6LQFH WKH RULJLQDO UHOHDVH RI RXU SRLQW RI VDOH SDFNDJH L
LQGXVWU\ OHDGHU LQ WKH GHYHORSPHQW RI SRLQW RI VDOH VRO
8QLYHUVDO326 FRQWLQXHVY WR EUHDN QHZ JURXQG LQ SRLQW RI \
IHDWXUH SDFNHG DQG VXLWHG IRU YLUWXDOO\ DOO KRVSLWDOLW

<RX FDQ 110G 8 QLYHWD3 2 6 KHBLQI EXVIOHWWHVY VXFFHHG WURXJ KRXW
1 RUM $ P HUFD \WH & DUEEHDQ DQG WH 8 QWMG . LQJGRP
)WRP WHO RP 3RSV R &RUSRIDWM ) IDQFKLVHY DQG 8 QLYHW/IMHY
8 QLYHWDOB 2 6 LV D SUIRYHQ SDURHU

21(62)7: $5( 3$&. $* ( 68,7$% (
)25 0$1< %86,1(66 7<3(6

« AXLFN 6HUYLFH )LQH 'LQLQJ UniversalPOS

e« 3L]]D '"HOLYHU\
e« &DIH V  %DNHULHYV
« GHWDLO *URFHU\

¢ &'RQYHQLHQFH GWRUHV Buid 2022 063 Authorization System 2.191 Databaze 1226 PATT 1.06
e &UDIW OLFUR %UHZHULHV DQG :L Q Helskrdolis software, you acknowiedge you nave

read and accept the icense policy found on-line at www universalPointOfSale. com
¢ 6HOI 6HUYH .LRVNYV Copyright ® 2000~2022 universalPOS. All Rights Reserved.

@; UniversalPOS Inc 3DIH
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8 QLYHWD32 6 |IRU+RVSMIDN : LQHY 4 XIEN 6 HUYLEH DQG 5 HBO

8 QYHYD32 6 VRIE DUH KDV EHHQ
XQATXHO GHVLI GHG IRUXVHIQDQ. UABIO
RUKRVSMIQ@NV HOYWURQP HQARUD

FRP EIQDIRQR WH\®R &XRP [} H\ RXU
SRIQAR VDBI\R P HAVW RXUVSHFLLE QHHGY
DQG DFFHWW \WH |HDWUHV \ RX UHTXIUH \R
VXFFHWIX@® XQ\ RXUEXVIGHW

S5HMEIO * IRFHUY 5 HDG

: KHWHU\ RX DUH DMQI®
VKRS RUP XGWARUH FKDIQ

8 QYHYDAB2 6 KDV\ RX
FRYHUHG

, DP YHY KDSS\ Z MW WH VHYYIFHV WH SWRYLGHG DWP \  IHWIXIDQW7 KH 8 QYHW/DA 2 6

6 RIVZ DUH LV H FH@®IQADQG XVHUIUHQGD |, Z RX@ KLJKO WHFRP P HQGGWHP \R DQ\ RQH
GRRNQJ WRIHWQHZ 326 RU32 6 UHDWG VHYYLFRV
2ZQHU 5LVH 'LQH 5HVWDX
7TRURQWR 21

@ UniversalPOS Inc 3DIH
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‘H DUH UHDG\ IRU PDQ\ HQYLURQPHQWYV LQFO
EDNHULHV SL]]D SXEV EDUV QLJKW FOXEV

)($785(6

e« PXOWL ORUWHIBGPRGLILHUVFXVWRP IORRU SO}
e« KROG ILUH EXWWRQ e DOSKD QXPHULF Wy
« EDU WDEV e« VHDWLBRRQV

e LQJOH GXDO GULYH WKUKRXUVH VRUWLQJ

e DXWR JUDWXLW\ « PRM MRLQ WDE

e« RPERV FRPER UHFRJQLWYKBUYDWLRQV
e NLWFKHQ EDU SUHS SUIQRHIY SODQV
e NLWFKHQ GLVSOD\ PRQLWRWRX¢gs EDVH UHSRU ~a
« ROQOOLOQH RUGHULQJ e« FXVWRPHU UHODWLRQVKLS
e« VSOLW FKHFNV DQG VSOLW LWHPV
e« VSOLW FKHFNV E\ VHDW (W = A g
« WUDQVIHU FKHFENYV 5, o J
e« WUDQVIHU LWHPV EHWZHHQ Fli& Y @ " YOUSH .
e« UHRUGHU IXQFWLRQ | ;
e IXWXUH RUGHUYV b s v
e« SLFNXS GHOLYHU\ AT “'"
e WLPH DWWHQGDQFH A < T
« SD\ DW WKH WDEOH LQWHJUD o Mg I""l..‘“"?

_ AU
« FXS FRQWDLQHU ODEHO SULQWLQJ _ — .
SULFH OHYHOV LQFOXGLQJ VEKHE XD H s FLFL gy = 2 2 B ==

¢ HEEm

i

‘H KDG VRPH GLIILFXOWLHV LQ LQ JHWWLQJ DFFXUDWH LQIRU|
6\WVWHP &UDVKHG TXLWH RIWHQ DQG YHU\ XQUHOLDEOH 6RPHRQH
7HEKQRORJLHV WR JHW VRPH KHOS WKH\ VXJJHVWHG XV WR JR ZL
DOO WKH IHDWXUHV DYDLODEOH LQ WKH VRIWZDUH 7KDQNV *RG Z
3RV ZLWK 8QLYHUVDO 3RLQW RI 6DOH 6RIWZDUH

3DUDGLVH ,FH &UHDP 6PRRWK
+DPLOWRQ 21

@ UniversalPOS Inc
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Resenvation

2 XUMP SGI DQGHDWM R XWVH

o

Prewvious Day I mw“ Next Day

All Bookings for Thursday August 4, 2022

Hew Wait List

ERRNQJ DSS JLYHV\ RX \KH
DELOW \R FUDWM UHWVHYDRYY I
DQG P DGO H\ RXUZ DIMDANRY [
\ RXUUHMBXUDQW< RX FDQ =

TXIEND GBWRXUPOMWRP HY B
NCRZ \KDVWABAXY R \KHU —_—
UHVHLYDURO WX HP DIOY RU ’

Type Time
es. 600

P |

Wait

MName Count Table
Joe Sample Smith 5 4

7:30  Super Man > 35,6

310  Jack 4

Motes Length Co nf#
Birthday Party 2 1
' | Nite 2

st Window Seat 2 3

\M WP VDI HV

Thursday, August 4, 2022
3:21 PM
Station 1 Supervisor Joe

)($785(6

e TXLFNO\ FUHDWH UHVHUYDWLRQV DQG ZDLW OLVWYV

e WH[W RU HPDLO WR FRQILUP UHVHUYDWLRQV DQG DOVR VHQG DOHU\
e WUDFN VSHFLDO UHTXHVWYV IURP FXVWRPHUV

e SUHDVVLIQ WDEOH QXPEHUYV

Date
"Previous™

Year

Table

re Aug 2022
W :ﬁon::fue:;_ﬁeﬂThu': Fri [ Sat [Sun
Az @ ™mmEs & 7
Tune
']E B @ [0
o ugust 16 [16 (17 [18 19 [20 [21

11 12 13 [14

PO 2 5 24 25 2 @1
P 25 o 1 B s

MWovember
[Becember
e

FEEEEEEIREEE

Thursday August 04, 2022 07:30 PM
Joe Sample Smith Joe@myemall.com

Cover 5 Length 2 hours

Customer
(905)555-1213

e

Confirmation

n

&UHDW D 5 HVHYYDWRQ

Notes

Kids Birthday

Thursday, August 4, 2022

Available Tables
Min.  Max.

4:02 wll ¥ .

Section

{®

a

+1(814) 764-0009 >

Text Message
Today 4:01 PM

Your table at BarrelHead is
ready! We will hold it until
04:09 PM

(O A )

3113 PM

Station 1 Supervisor loe

@; UniversalPOS Inc
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==$)($785(6
e« GHOLYHU\ GULYHU WUDFNLQ
« WXSHU EXWWRQ IRU SL]]D FRHE R
A fASL]]D WRSSLQJ IHDWXUH
Ai SULFH RU IXO0 SULFH IRU
« DOOHU ,°

« FRPER SULFLQJ

« OR\DOW\ SURJUDP

« HDVLO\ PRQLWRU DQG DVVLJ
« OLQN WR *RRJOH 0DSV IRU G
« SD\ DW WKH GRRU

« NLWFKHQ EDU SUHS SULQW .rrrrrrrrrrr
NLWFKHQ GLVSOD\ VA\VWHP .

e RQOLQH RUGHULQJ

+HUH DW <RXU 1HLJKERUKRRG 3L]]D &RPSDQ\ ZH KDYH MXVW XS.
8QLYHUVDO326 :H DUH D YHU\ EXV\ UHVWDXUDQW ZLWK PDQ\ WKL
GHOLYHU\ GLQH LQ DQG WDNH RXW )RU DOO P\ \HDUV LQ WKH
EHVW IRU DOO P\ RSHUDWLRQDO QHHGV ,W SURYLGHV PH ZLWK D
VIVWHPV OLNH 3L[HO 3RLQW 3RVL 7RXFK DQG $OGHOR DQG QRQ
UHVWDXUDQW LQ O\UWOH %HDFK LV LQ WKH SURFHVV RI FKDQJLQ

WKH FRPLQJ PRQWKYV
I1HLIJKERXUKRRG 3L]]D

%YHDPVYLOOH 21

&Mh il
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7KL KK SHURWP DOFHW WMP  Z L@KHS \ RX P DQDJ H\ RXUEXVIOHW  LQFUHDVH UHYHQXH DQG FRQARO
FRW ,W XQTXH GHVL] Q DARZ V VR EH HDVI® LOWMI LDMG LOR YLIXD® DQ\ LQGXWWE Z IMRXW
VDFULLFLQ) LQGXWW VSHFLLLE | HDWUHY

)($785(6

e« FXRWHU UHODWLRQVKLS PDQDJHPHQWSXBK®VH RUGHU VIVWHP

« UHZDUG OR\DOW\ SURJUDPYV e SK\VOFDQYHQWRU\ DGMXVWPHQ
e« SULFH ZHLJKW HPEHGGHG EDUFRGHVIXRRUNJYWREY\UHFHLYH

e SDUN UHFDOO VDOHV e WUDFN VWRFNZDQ XISRMRHYV

e DUH YHULILFDWLRQ V\VWHP « VIH RU FRORU PDWUL[

e 60$576&%1 TXLFNO\ FUHDWHV SURGXFWVRR&E WKALQ\DQG PDJ

« SURGXFW LQTXLU\ PRGH « \KHOlI WDONHUV DQG EDUFRGH
« DXWRAFDWDOH SULFLQJ e« IJUHTXHQW EX\HU WUDFNLQJ IRL
. SULFH OHYHOV LQFOXGLQJ VFKHGXGRABXGEDPYHPHWERUWLQJ SOXV
e« VHDURK SURGXFW E\ LPDJH UHSRUWYV

e LOQOWHJUDWHG FUHGLW DQG GHELW FDUG SURFHVVLQJ

: HEDG® QHHGHG D3 RIQARI 6 DB 6\ VWP WDW
FRX@ KDQG®! DERXUVDBN DQG GD WR GD\ I XQPURQV
' LJL7 HFKQR®RJI LHV SURYIGH XV 8 QLYHWDCB RIQVRI
6 D®! 6 RIE DUH Z W DOKDUGEZ DUH DQG UHDWG
SHUSKHDY 6\ VWP LV GRIQJ JUHDWDQG Z H DWH
\RVD@® WRXE®! |UHH DV WH DUH TXLEN 1Q DQVZ HUQI DD
RXUTXHMRQV

7LQGDKDQ &RQYHQLHQ

7RURQWR 21
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1(5<)($785(6 5(3257)($785(6

e FXRWHU WUDFNLQJ e WDNUDFNLQJ DQG UHSRUWLQJ IRU

e DXWRPDWLF FDOFXODWLRQV IRU OLRHGXWMHIU\ VSHRBUILF UHSRUW
HISRUW SULFLQJ e ZLQH FORBWMHS

e DJH YHULILFDWLRQ V\VWHP e XW\ I[UHH UHSRUWLQJ

e 60$576&$IXTFNO\ FUHDWHYV SURGXMWWYWQVHH UHSRUWLQJ

e SURGXFW LQTXLU\ PRGH e 943 UHSRUWLQJ

e VSHPO SULFH FDOFXODWRU SHU UHJLRQ

e ZLQH FOXE WUDFNLQJ

« OR\DORWUDBBYV

e PXOWLSOH UDWH DXWRPDWLF ERWWOH GHSRVLWYV

'H YH EHHQ LQ EXVLQHVYV \HDUV DQG LQVWDOOHG 8QLYHUVDOS3
JURZ RXU EXVLQHVYVY +DYLQJ WKH DELOLW\ WR WUDFN VDOHV UXC
VDOHV KLVWRU\ DQG MXVW RQ WLPH RUGHULQJ DQG RIIHU D IUH"
KDV KHOSHG XV EHFRPH WKH WRS VHOOLQJ VWRUH LQ WKH FKDLQ
VXSSRUW WKH\ SURYLGH LV YHU\ PXFK DSSUHFLDWHG :H KLJKO\ U
UHOLDEOH VA\VWHP WR DQ\ QHZ RU H[LVWLQJ EXVLQHVYV




6/ *7&34" - 3& 05&

/IRJLQ WR 8QLYHUVDO 5HPRWH DQG PRQLWRU \RXU V\VWHP IUR

) ($785(6

e PRELOH UHSRUWLQJ DYDLODEOH ZLWK 8QLYHUVDO326
¢ PRELOH OLYH UHSRUWLQJ

e PXOWLSOH UHSRUWY WR FKRRVH IURP

e ZHE UHSRUWLQJ

UNIVERSAL UNIVERSAL

REMOTE REMOTE

Back b Date SeRction BACK TO REPORT SELECTION
CLIENT PORTAL

Sales Analysis for 08/02/2021 to 08/17/2021

Wakame Tha Smokehouss

Softwiare Saia Mumber 771331

Fepart Diabe Q802019 o GAEN1D
SALES BY DEPARTMENT

REFORT SELECTION Drapatments Cost %
Transactions e
- Anchesia B 2 ¥y
SEEa AN Beverages 10 0%
Trensexhion Staus Summeny Food 3 4%
Sakag SUmraEn |'iy|'l|’-|v]m Wil Liguor o %
Sakos Summary by Product Typs Merchandise 41 6%
Saas Summary by Saks Tipe Wina 15 5
Cascount Sumrenany Tata 0.3
waid Summary
Db Surmmany by Depammeant Pig Chart
Saes Summary by Product Typs Ple Chart DISCOUNT SUMMAR'Y
Sakas Summarny ty Saks Tine Fig Chart Hama Redail Cusankity]
Shifts & VWiages SUmmang 00 000
Gift Cards & hisal Flars Summarny eolf mulsle 321
0 . Rand Eand AG W i

Teveas i Cithar Fess Summany

[ [ Valug|

Total Sales | 147,229.13|

Total Discounts | -705.96(

Total Sales Less Discounts | 146,523.17|

Cost Of Sales | 44,669.77|

Profit From Sales | 101,853.40|

Cost Percent | 30 5%

Total Hours | 1,915.1]

Total Wages | 25,444.10]

Labour Wage Percent | 19.4%|

Met Profit / Loss ] 73.409.31

/ ‘H SXUFKDVHG WKH 8QLYHUVDO 326 V\VWHP IURH
M { HYHUDO \HDUV DJR DQG FDQ W UDYH HQRXJK DE
f QHHG IRU RXU GLYHUVH JDPLQJ FDIH EXVLQHYV
FWLYLWLHV DQG VHUYLFHV WR IRRG DQG GULQ!
RLQSXW LQIRUPDWLRQ LQWR , G FDOO LW SUH
HW XS DQG OHDUQLQJ LV ZHOO VXSSRUWHG DQ
H SULFH SRLQW LV H[WUHPHO\ UHDVRQDEOH IR
VWHP , P VR SOHDVHG WKDW ZH FKRVH LW

*DPHV DQG *URXQGYV
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81,9(56%$/ ,192,&1* 02" 8/(
JRU FXVWRPHUV ZKR PDNH VDOHV WKURXJK WKH EDFN RI WKH KRXV
PRGXOH DOORZV IRU EDFN RIILFH VDOHV XVLQJ D IRUPDW VLPLODU

SDFENDJHV R :
= o e

« DJHG DFFRXQWV UHFHLYDEOH — g iR Emm e

e« SULQW RU HPDLO LQYRLFHYV s

« FUHDWH TXRWHY WKDW FDQ HDVLGOX EH FRQYHUWH G ‘W R Righ& H U V
« UHFLYH SD\PHQWV RQ DFFRXQW
« WUDFN PXOWLSOH VKLSSLQJ DGG

| =
1 am

2 em -]
P weir

[P S8 iF

il

19(1725<&21752/

&RQWUROOLQJ LQYHQWRU\ LV NH\ LQ PDLQWDLQLQJ D KHDOWK\ ER
7KH 8QLYHUVDO326 V\VWHP PRQLWRUV \RXU SXUFKDVHV DQG VDOH
RUGHULQJ SURFHVVHYV

¢ SXUFKDVH RUGHUYV e« SRUWDEOH LQYHQWRU\ GDWD FROOH!

e SK\WVLFDO LQYHQWRU\ DGMXVWHHIWWRORU PDWUL]|
e TXLEN VWREN UHEHLYH e UH RUGHU PLQLPXP PD[LPXPV

e WKUHH VXSSOLHUV IRU HDFMNKHRWNPW@NHUYV

(03/2<(( 7,0( $77(1' $1&(
8VLQJ WOKMHIUDWHG WLPH FORFN DQG VWDII VFKHGXOHU HPSOR\HF
DW WKH VWDUW DQG HQG RI WKHLU VKLIWYV

B - gt [ Pemvimemade () Wokmees & Pollmmh [ bl niemes mad

e VWDII VFKHGXOLQ]J R )
« VDOHV YV ODERU UHSRUWLQ. =

« FRQWURO ODERU FRVWV sz |
e WLIJKWHU VHFXULW\ RQ ZKR I
« SD\UROO UHSRUWLQJ S
e« DGMXVW VKLIW VWDUW DQG | -

&Mh il
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3$<0(17)($785(6
« XQOLPLWHG SD\PHQW PHW K RS

RU IRUHLJQ FKDQJH -
- SD\ DW WKH WDEOH DQG SD\ BRI G R
« QWHJUDWHG GHELW FUHGL
« LQWHJUDWH®UG VDOHV UH
« PXOWLVWRUH JLIW FDUGYV
« FXVWRPHU DFFRXQWYV OR\D QM
e JLIW UHFHLSWV
« HPDLOHG UHFHLSWV

&86720(55(7$7,216+,30$1$* (0(17 &50

$ PMERP HUY \WH P RAWYDGSDE®!

FRP P RAWDQ EXVIQHW FDQKDYH
KDYIQ) \KHP UHMLD\R \ RXUMRUH P RUH

RIWQLV\ RXUERNP TH
8 AYHWDA2 6 JLYHV\ RX WKH WRY' R
NHHS \ RXURPXMRP HY FRP IQJ EDAN

) ($785(6

«  PXVRP HUUHZ DU DQG @ DAV SURIUDP V

o WDANEX\ Q) KDEIW VR \ RX FDQBLI HAP DUNHW

«  FROPWAAMRP HUFRQIEFPWQ RWP DIRQ

«  JHQHDWM PXMRP HUHP DICDAV

+ HP DIOWHFHSW QUHR® \R FXMRP HU

o \WDANPXARP HUMBP S FDUGY

o GHEIBIG FXMRP HUSXURKDVH KMRY

+  SURFHW DFFRXQWAKDU HV DQG SD\ P HOW IURP \WH SRIQAR VDO
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8QLYHUVDO326 KDV GHYHORSHG RXU RZQ $3, IRU ORFDO DQG FC
DOORZLQJ DQ\ LQGXVWU\ UG SDUW\ SODWIRUP WR ZRUN ZLWK F
RXU SURGXFW RIITHULQJV WR WKH HQG XVHU

&855(17 ,17(*5$7,216

e« LQOWHJUDWHG WHWKHUHG DQG SD\ DW WDEOH GHELW FUHGLW
e« QWHJUDWHG FORXG EDVHG DFFRXQWLQJ SDFNDJHV OLNH 6LP
« RRG VHUYLFH KRVSLWDOLW\ RQOLQH RUGHULQJ VROXWLRQV

e« UG SDUW\ GHOLYHU\ RUGHULQJ VROXWLRQV OLNH 6NLS WKH

« HWWDLO VKRSSLQJ FDUW RQOLQH RUGHULQJ VROXWLRQV OLNF
e« QWHJUDWHG GLJLWDO VLJQDJH PHQX ERDUGYV

« FORXG PXOWL VWRUH JLIW FDUG DQG OR\DOW\ SURJUDPYV

« OWLRQDO DQG LQWHUQDWLRQDO EUDQGHG +RWHO 306 LQWH.

8QLYHUVDO326 KDV IXOO GLUHFW LQWHJ
WKH PRVW SRSXODU FUHGLW FDUG SUR
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7RXFK .'6 LV D IHDWXUH ULFK NLWFKHQ GLVSOD\ VI\VWHP DQG RQF
WR RWKHUV LQ WKH PDUNHW

) ($785(6
« EXPS LWHPV RU RUGHUYV

e EXPS WR SULQWHU

e« EXPS WR WH[W

e XQOLPLWHG FHOOV

e FXVWRPL]H WKH DSSHDUDQFH RI \RXU .'6 VFUHHQ
e VXPPDULHV E\ LWHP DQG JURXS

e VRUWLQJ E\ VHDW RU FRXUVH QDPH

e FRPSDWLEOH ZLWK WRXFK VFUHHQ RU EXPS EDUYV




(*5%$" 3%

8QLYHUVDO326 DOORZV IRU HDV\ LQWHJUDWLRQ RI JLIW FDUGV O

) ($785(6

« JLIW FDUGV PXOWL VWRUH JLIW FDUG

« LQOWHJUDWH UG SDUW\ JLIW FDUGV VXFK DV $FNURR

« UHORDGDEOH FDUGV

e HDVLO\ FKHFN DQG FKDQJH FDUG EDODQFH

« ERWK EDUFRGHG RU PDJQHWLF FDUG VWULSH VXSSRUWHG

, DP YHU KDSS\ Z I WH VHYLEHV WH  SURYIGHG DW
P\ UHWBXWDQW7KH 8 QLYHWD32 6 VRIVE DH LV
H FHEIOWDQG XVHUIUHQGD |, Z RX@ KLI KO
UHFRP P HQGWHP \R DQ\ ROH BRNIQJ \R JHWQHZ 326
RU32 6 UHDWG VHYYLFHV

SLVH 'LQH 5SHVWDXUDQW
TRURQWR 21
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&XVWRPHUV ZLOO HQMR\ WKH HDVH RI RUGHULQJ DQG WKH ZLGH |
IURP DQ\ FRPSXWHU WDEOHW RU PRELOH GHYLFH

)($785(6

IUHH PHOX VHWXS « DXWR SULQW RUGHUV ZLWK 6LP FD!
IODW IHH SHU PRQWK * SKRQH QRWLILFDWLRQYV

OR ORFNHG LQ FROWUDFEWVYWRPHU HPDLO FROOHFWLRQ

QR FRPPLVVLRQV SHU RU¥I4BUG DQG OR\DOW\ SURJUDPYV
IXOO VHUYLEH « IDVW DQG IUHH PHQX FKDQJH

.HHS \RXU FXVWRPHUV LQ IURQW RI \RXU RZQ EUL
KXJH FRPPLVVLRQV IRU WKHP WR RUGHU \RXU




A>)i

8 QYHWDB2 6 1V VRG WX RXUS HWIHG' HDBUL HE RN
) RUD GH-DBUGHDU\ RX SBDVH FRQIBFVKY
81,9(56%$/326 ,1&
7RIRQR 2 QEUR

7R@ UH 8326
| RFDO

( P DO LQIR# XQLYHWD®RV FD
ZZ Z XQYHYWDSRIQRI VDB FRP

277 XSRVXVD FRP
277 XQYHYDGRV FD



